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AFDB Aftrican Development Bank
BARC Board Audit Risk Committce
DBN Development Bank of Namibia Limited
CITES Convention on Internavonal Trade in Endangered Species of Wild Fauna and Fiora
DAE Dircet Access Entity accredited by the GCT
LHS CEnvironmental, Health and Safety
ESP Environmental and Social Policy
ESAMS Environmental and Social Management System
ESMPs Environmental and Social Management Plans
GCr Green Climate [Fund
GESI Gender Equity and Social Inclusion
HPP Harambee Prosperiey Plan
IFC PS Internadonal Finance Corporation Perfommance Standards
ILO Intcrnational Labour Organisaton
NDP5 Nadonal Development Plan 5
RCMC Risk and Compliance Management Committee
UN United Natons
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1. POLICY INTRODUCTION

The Development Bank of Namibia (DBN) is committed to inclasive and sustainable growth of the Namibian
econnmy, including contriburing o the achicvement of the goals set by Namibia’s Vision 20301, The uaderlying

fundamentals of this policy are to balance short-term gain with long-term development and sustainability.

In alignment with Nanonal Development Plan 5 (NDP3), the Industrial Policy of 2012 and thie Harambec
Prosperity Plan (HPP), DBN regards tinancing of large infrastructure projects and lending to Small o Medium
Enrterprises (SMEs) in the manufacturing, rourism, wansport, and logisucs infrastructure sectors in Namibia to
be of grear importance. The Bank will also consider funding projects in other sectots where financial
sustainability and development impact can be proven. For further derails on deliberate business strategies

achieve significant growth in these sectors, please refer to the DBN Business Plan.

The DBN also recognises the critical role that risk management of environment and social (E&S) factors plays
in achieving its objectives and maximising long-term value for its stakeholders, from a financial, environmental,
and social retumns perspective. The underdying fundamencals of this DBN Environmental and Social Policy

(ESP) are to balance short-term financial gain with long-term development and sustainability.

Furthermore, the DBN recognises that attaining development impact specifically in relation to Gender Equity
and Social Inclusion (GESI) requires the Bank moves beyond viewing E&S factors ptimarily from a risk
identification and management approach to a proactive approach that seeks out opportunides for investments
to respond o covironmental and social injustice and attain transformative outcomes. To this end, the DBN

ESP presents the departure point for mainstreaming GESI throughout the Bank’s policies and procedures.

1.1. Purpose of the policy

‘This ES Policy (ESP) frames DBN’s commitment ¢ E&S, including DBN’s E&S principles and standards and
how E&S consideratons are incorporated into day-to-day business activities and transactional processes and
decision making. This policy forms the basis for the Bank’s Environmental and Social Management System
(ESMS). The Bank’s ESMS policics and procedures are aligned to national E&S laws and regulatons and

internanonal best practice in terms of idenatifying, managing, and monitoring E&S issues, and proactively

! A comprehensive framework to fundamentally transform the Namibian political and economic landscape in areas such as land
reform, housing, the environment, health, education and building an econotmy that provides equal opportunities for all.
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addressing GESI in its projects and investments, The Bank’s ESMS policics and procedures are aligned to
national E&S laws and regulations and internadonal best practice in terms of idendfying, managing, and

monitoring BE&S issues.

1.2.  Scope of the policy

The DBN has ptioritised sustainable business practices since the Bank’s inception. These enuails providing
responsible financing while gaining the best possible financial returns and contributing to improved nutcomes
for clients, society atlarge and the environment. This policy lays the foundation for the Bank’s risk management
framework from an E&S perspective, to avoid harm and protect value through its financing. The policy is
complimentary to other risk functions within the Bank and covers DBN’s E&S undertakings, policy statements,

E&S requirements, and governance strucures.

The ESP applics to all DBN business acdvides, including any new and existing clients as part of the Bank’s loan
baok. ESP provides guidance for DBN to adopt and mainscreamn GESI best practices across the organisation,
for the purposes of addressing GESI towards attaining transformative developmental outcomes. The
application of GFSI rclated procedures will initially be in relation to invesmments made with kev development
parmers and funders such the Green Climare Fund (GCF). As the DBN attains cxperience in reladon thereto,

it will become possible to begin to apply such best practices across the rest of the Bank's portfolio.

2. POLICY UNDERTAKINGS
2,1, Systematic integration of E&S factors and client support

The DBN is committed to guarantecing that its operations are aligned with the Bank’s ESMS, which enables
the Bank to apply a consistent and robust approach to E&S integration. This includes identifying and assessing
E&S risks and impacts for all loan/project applicatons as early as possible in the wansactional process and

throughout the transaction lifecycle.

As part of this approach, the DBN will categorise each client/project based on E&S risk and also apply an
exclusion list. DBN and its clients will not fund ot be involved in excluded actvides as stpulated in the Bank’s
Lxclusion List (refer to ANNEX I). Where the DBN [Exclusion List is less stringent than those of its funders,
due care will be taken to ensure that the portfolio complies with their Exclusion Lists, unless this has been

waived by the DBNs funders for specific stategic wansactons. E&S risk appraisals will be conducted, in
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conjunction with Bank’s other risk processes, accotding to the level of risk thac the client poses to the Bank
and in accordance with local and nadonal laws and standards and international best practice {see Setion 2.2

below).

Importantly, key findings from this process will be fileered into the Bank’s decdision-making processes such as

the Risk and Compliance Committee, as well as incorporating E&S provisioas into loan agreements.

The DBN’s clients are diverse and span across all of Namibia’s economic sectors, and therefore their level of
E&S risk cxposure and ability to manage E&S issues will vary. As such, the DBN is commitred to providing its
borrowers with technical and financial guidance and support 1o enable compliance with the requirements under
the DBN ESMS. As such, during the duration of the loan period, the DBN will provide effecdve audit,
monitoring and management of E&S issucs as cnshrined in its ESMS. This involves monicoring of
Environmental and Social Management Plans (ESMPs) and / or corrective action plans that may be agreed

upon with clients, performing on-site monitoring inspections, among other activides,

E&S reporting of the Bank and its client pottfolio performance shall be conducted to drive progress against
F&S objectives, facilitates regular and rransparent disclosures of the Bank’s F&S efforts, actvites and progress
to investors, and cnable cifective communicadon of E&S informaron to all other stakcholders. This will also

support the DBN in setting new otganisational objectives and strategies related to E&S management.

Lasdy, the Bank shall undertake periodic review of the DBN ESP and associated ESMS to ensure relevance,

applicability, 2nd alignment to funder requirements and internadonal best pracace.
2.2, Applicable E&S laws and standards

DBN and its clients are expected w adhere, ac a minimum, to the following E&:S requirements:

» DBN Exclusion List
s Applicable national and local E&S laws and reguladons, including,
© Namibian Environmental Management Act No 7 of 2007 and jts regulagons as per
Government Notice No 28-30 of 06 Feb 2012;
o Labour Act No 11 of 2007 and Ne 156 Labour Act 1992 Regulatons relating to the health
ang satety of employees at work
¢ Inrernational Labour Organisation (ILO) Labour Conventions
e Internadonal Finance Corporaton (IFC) Performance Standards on Lnvironmental and Social

Sustainability (2012);
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¢ JFC Interpretation Note on Financial Intermediaries (FIs) (2018); and
¢  The World Bank Group Environmental, Health and Safery (EHS) General and Sector Specific
Guidelines {2007),

DBN shall not provide financing to any client that in its reasonable opinion will not meet its minimum
applicable E&S requitements aver the lifespan of the loan. In addition, the Bank teserves the tight to invoke
other national laws and regulations as well as international standards, principles and / or guidelines as deemed

appropriate,

3. POLICY STATEMENTS
3.1. Transparency, good governance, and inclusivity

DBN promotes strong corporate governance policies and practices (o support organisatinnal transparency and
accountability, and exhibits honesty, integrity, faimess, and respect in all dealings. As such, DBN and its clients
arc required to engage in meaningful and cransparent consuleation with relevane stakcholders (i.c., aftecred
cormmunities and interested parties) on issues thar may affect them and are associated with the Baak’s lending.
This secks to ensure thar ehe righes, dignity, culture, and way of life of interested and affected parties are

respected, observed, and maintained.

Consultadon and pardcipadon practices will be carried out in line with the Namibian Environmental
Management Act, Act No. 7 of 2007, and its Regulations (2012) and with any subsequent regulations made
under this Act as well as applicable international E&S standards and requirements of lenders. This includes the
ITC Pertormance Standards, Operational Standards of the AfDB as contained in the AfDB’s Integrated
Safeguard Standards and any addivonal standards as specified by other lenders to DBN. Specifically, DBN
recognises the GCF's Gender Policy and supporting documents as providing gnidance for mainstreaming GESI

best practices invesement/project design and delivery.

All engagement processes must ensure that affected, and especially vulnerable groups, can participate in

decisions in a free, priot, and informed manner.
3.2, Gender Equity and social inclusion

Poverty, gender inequality, vulnerable and marginalised groups, and the impacts of ecological degradadon are

often interrelated. The impacts of climate change will be felt hardest by vulnerable groups without access to
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resources, DBN is committed o considecing human rights, gendee inceuality, social inclusion, and poverty
when carrying out assessments of potential clients, and invesunents potential clients, as well as post-

disbursement through w implementadon, monitoring, and close-out.

As patt of this, DBN as well as ity clicnes and partners will identiry, assess, avoid / mirgate and/or address
gender inequality, potendal human rights, or poverty Infringements in business acdvites (including within
supply chains and contractor management) in line with the International Labour Organisadon (ILOY)
Declaratdon on Fundamental Principles and Rights at Work, the United Nations (UN) Guiding Principles on
Busincss and Human Rights and Internatonal Bill of Human Righes. This also cxtends to promoting gendee
equity and empowerment in remuneration, hiring and procurement practices and elimination any form of

gender-based violence or discriminadon in respect of employment and other business practices.

DBN will give special consideration to potential impacts felt by marginahsed groups who are vulnerable to
human tights abuses and other forms of social and environmental injustce; including, women, ethnic or
religious minorities, children, disabled persons, and migrant workers. As part of the DBN’s E&S assessment
process, where there is any potential for negative GESI ourcornes, 2 GEST Assessment must be undertaken,
and if the transaction is approved, a GEST Action Plan must be developed, implemented, and reported against.
DBN recognises that as part of its developmental mandate, it will go beyvond a dsk idendficaton and
management approach to GESI matters and will instead foster a proactve approach that seeks out
opportunities for investments to tespond to enviconmental and social injustice and artain transformative
outcomnes. To this end, wansaction appraisal forms will include a secdon oudining the opportunites for

projects/investments 1 contribute positvely towards GESI outcomes,

3.3, Labour and working conditions

The DBN is committed to respecting workers’ rights as one of the keystones for developing a strony and
productive workforce. As such, that DBN and its clients need to ensure safe and humane working conditons,
cqual treatment of all workers and encourage positive wotker-management relationships. This involves ensuring
compliance with Namibia’s Labour Laws and Regulations. DBN will proactvely work with its clients to ensure
these local and nadonal requirements, as well as internationally accepted occupational health and safety
standards and the IFC Performance Standard 2 (Labour and Wotking Conditions) and ILO Cote Labour

Standards are met.
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3.4. Occupational health and safety

DBN recognises the importance of providing a safe and healthy work envitonment for all stakeholders,
considering inberenc nsks associated with the manufacturing, transport and logistics, and rourism znd
hospitlity sectors which the Bank finances. This includes physical, chemical, biological, and radiological

hazards, and specific occupational hazards to women and vulnerable groups.

Consequently, the Bank and its client will promote safe working conditions for all employees and take proacrive
steps to prevent accidents, injurics, and discases arising from, associated with, or oceurring in the course of
work, by minimizing, as far as reasonably practicable, the causes of hazards. This is consistent with Namibia’s
Labour Act (2007) and good internadonal industry practdce such as the World Bank Group Eaviroamental,

Health and Satery (EHS) Gudelines and IFC Performance Standards.
3.5. Environmental responsibility

The DBN recognises that its impact on the environment goes beyond the office and travel-relared business
activides, and extends to the activities of our clients, projects in which DBN is invested. As such, the Bank and
its clients shall implement a precautionaty approach to envitonmencal challenges, support sustainable initiadves
to promorte greater eavironmental responsibility, and engage in activitics that promote the equitable use of
natural resources with consideradon of the impacts on generations to come, and where possible, hamess

environmentally friendly technologies o reduee our environmental impact.,

This involves complying with, and exceeding, relevant regulatory requirements and other compliance
obligadions, namely the Namibian Environmenml Management Act, Act No. 7 of 2007, and its Regulations

(2012} and IFC Petformance Scandards, specifically PS 3: Resource  Efficiency and Pollution Prevention.
3.6. Climate change

The DBN acknowledges the spectrum of fisks and impacts posed by climate change on its business and those
of its clients, and shall look to decreasc its contributions towards climate change wherever possible. This
includes driving opportunites to mitigate agaianst climate change, reduce the Bank’s and its stakeholder’s
vulncrability to climate change, and build resilience to the impacts of climate change. Core to this commitment
is integratng the recommendations of the Task Force on Climate-telated Disclosures (I'CFD) into the way in
which the Bank operates, including measures to identify, assess and manage climate related risks across its loan

book,
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DBN further recognises the role it plays in supporting the just transitions required across many scctors in

Namibia in order to advance a low-emissions, climate resilient, and equitable economy.

As part of the DBN's E&S assessment process, a climate change susceptibility assessment has been integrated.
Furthermore, transaction  appraisal reports will include a scedon outlining the  oppormumtics  for
projects/investments to conctibute towards climate change adapration and miugation outcomes. In addivon,
the Bank encourages clients to develop projects that either have a positive impact on climate change or minimise
the impact on climate change as much as possible. Furthermore, the DBN will ensure that clients plan and
account foc the costs related to the inclusion of mechanisms to address the mitigation of impacts on climate

change,

DBN recogrises that in attaining accreditation as a GCT Dircer Access Entity (DAE) the Bank will need to
play an active role in the sourcing, developing, implemendng, menitoring, and reporting on

investments /projects with a positive climate change adaptation and mitigation focus.
3.7 Grievances and dispute resolution mechanisms and communication

As part of the Bank’s approach to stakeholder engagement, the DBN and its clients will implement, and
maintain stakcholder gricvances and exrernal communicarions mechanisms to enable efficient response and
management of complaints (i.c, tesolve concerns prompdy using an understandable and transparcot
consultative process, and use of independent support as relevant). This allows DBN and clients to remain
abreast of stakeholder TSG-related concerns, safeguard relatonships with stakeholders, reputadons and brand

value and maintain a social license to operate.

Grievances are to be dealt with in line with the appeal process fot loan applicadons, whereby aggrieved parties
have the right w formally appeal to the CEO of the DBN. Should this process fail to produce results sadsfactory
to both parties, the parties may elect to carry out a separate process through mediaton and arbitration in

Namibia.
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4. POLICY GOVERNANCE
4.1. Policy Implementation

The DBN management, supported by the Risk and Compliance function, is responsible for the implementation
of this policy in their respective business unit. Risk and Compliance will facilitate and co-ordinate the
implementation of this policy on a DBN-wide basis. The Head: Risk and Cotupliance and the Environmental
Manager are responsible for the day-to-day management of these risks and implementation (and maintenance)

of the ESMS,

The overall responsibility of dealing with E&S risks will lic with the DBNs Board, who will be supported
through regular updartes from the Board Audit and Risk Committee.

4.2. Ownership and Review

Ownership of this policy is vested with the DBN Board of Directors (“the Board”). The Risk & Compliance
function will, at least once every three (3} years, coordinate a revision to keep the policy up to date. Changes

may be affected as and when E&S laws and standards change or legislative amendments are made.

4030 Approval by Board

This policy is apptoved by Board of Directots. Management should ensure that this policy is implemented

within their respectve areas of responsibility.
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ANNEX 1. DBN EXCLUSION LIST

The Development Bank of Namibia (DBN) will not invest in any of the following acuvities:

¢ Production or trade in any product or activity deemed illegal under Namibian laws or regulations or
international convendons and agreements that Namibia is signatory to;

»  Production or trade in pharmaceuticals, chemical compounds and other harmful substances subject to
internadonal phase -outs or bans, including pesdcides classified as Class Ia (exwremely hazardous), Ib
thighly hazardous) or II (moderately hazardous);

¢ Production or oade of ozone-depleuny substances subject to international phase-ous;

e Trade in wildlifc or wildlifc products regulated under the Convention on International Trade in
Endangered Species of Wild Fauna and Flora (CITES);

¢ Commercial logging operations for use in primary rain forest,

e Production or trade in wood or other forestry products thaa from sustainably managed forests. This
specifically excludes wood harvested as part of controlled debushing exercises aimed at invader bush
throughout Namibia;

* Production and trade in weapons and munitions;

e Production or trade in aleoholic beverages (excluding beer and wing), when these products form a
substantial part of a company’s ptimary opcradons, or a financial institudon, investment fund or
company’s financed business activides. “Substandal” means more than 10 % of a financed
insdtution’s/company’s consolidated balance sheet or eamings. For Financial Insututions,
“Substantial” means more than 10% of a Financial Insdtudon’s underlying portfolio volume;

e Production or trade in tobacco;

¢  Gambling, casinos and equivalent enterprises, when these products form a substandal part of a
company’s primary operations, or a financial insdtudon, investment fund or company’s financed
business acrivities. “Substantial” means more than 10 %% of a financed insttudon’s/company’s
consolidated balance sheer or carnings. For Financial Insticutions, “Substantial” means morc than 10%
of a Financial Institution’s underlying portfolio volume;

® Production or trade in unbonded asbestos fibres. This does not apply to purchase and use of bonded
asbestos cement sheeting where the asbestos content <20%;

¢ Drift net fishing in marine envirvonment using nets in cxcess of 2.5km in length;

¢  Producdon and activities involving harmful or exploitatve forms of forced labour and/ or child labour
as defined by national regulations; and

» Production or activites that impinge on the lands owned, or claimed under adjudication, by Indigenous
Peoples, without full documented consent of such peoples.

s Production of peails, precious stonces, platinum, gold and related products (includes production of
basic precious metals, production and refining of unwrought to wrought precious metals from ore and
scrap, production of precious metal alloys, producton of precious metal semi-products, production of
silver or gold rolled onto base onto basc metals, production of platinum and platinem group rolled
onto gold, silver or base metals, manufacturing of wire of these metals by drawing and manufacruring
of precious metal foil laminates)
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¢ Extracdon of diamond and precious stones Entichment of utanium and thotium ores and / or
producton or trade in radioactve marcerials, with the exception of medical materials and quality control
equipment whete the radioactive source is erivial and adequately shiclded

e Production or trade in unbonded asbestos fibers. This does not apply to purchase and use of bonded
asbestos cemenr sheedng where the asbestos content is less than 20%.

Third party funder exclusions:

o If the DBN Exclusion List is less stringent than the cxclusions of its fundets, due care will be taken to
cnsute thar the portfolio funded by these funders is properly ring-fenced and that it at all times
complies with their Exclusion Tist, unless this has been waived by the DBN’s funders for specific

strategic projects.
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